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ANNEX 2: WORK PROGRAMME  
(issued on 6 July 2026) 

 
 

# EVENT PARTY DATE 

1.  First Meeting of the Neutral Expert with 
the Parties All 27-28 February 2023 

2.  Submission of documentation 
previously provided by India to Pakistan 
pursuant to paragraphs 9 and 12 of 
Annexure D to the Treaty, including the 
documents that the PCIW has 
requested regarding the modifications 
to the RHEP in its letters to India of 
8 and 24 February and 24 March 2023 

India 5 June 2023 

3.  India’s Memorial India 31 August 2023 

4.  Second Meeting of the Neutral Expert 
with the Parties 

− Questions by the Neutral Expert 
to the Parties 

− Preparation for the First Site 
Visit 

All 20-21 September 2023 

5.  Production of data and information 
pursuant to the Neutral Expert’s 
directions of 11 October 2023 

India 30 November 2023 

6.  Pakistan’s Statement under 
Paragraph 7 of Annexure F to the 
Treaty 

Pakistan 1 February 2024 

7.  India’s Paragraph 7 Reply India 14 June 2024 

8.  First Site Visit All (upon 
consultation with 
the host State) 

17-28 June 2024 

9.  Third Meeting of the Neutral Expert with 
the Parties 

− Presentations of the Parties’ 
Submissions on Para. 7  

− Questions by the Neutral Expert 
to the Parties 

All 10-11 September 2024 

10.  Decision on the Para. 7 Issues Neutral Expert 7 January 2025 
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11.  Pakistan’s Counter-Memorial Pakistan 7 August 2025 

12.  Fourth Meeting of the Neutral Expert 
with the Parties  

− Presentation of Memorials 
− Questions by the Neutral Expert 

to the Parties  

All 
[not attended by 

India] 
17-21 November 2025 

13.  Parties’ Further Written Submissions on 
Pondage Parties 29 May 2026 

14.  Fifth Meeting of the Neutral Expert with 
the Parties 

- Presentation of submissions on 
Pondage 

- Questions by the Neutral Expert 
to the Parties on all issues 

All 
[not attended by 

India] 
8-10 June 2026 

15.  Completion of Design Elaboration 
Stage Work Pakistan 20 August 2026 

16.  Sixth Meeting of the Neutral Expert with 
the Parties  

- Oral report of the Neutral 
Expert’s Modelling Team 

- Parties’ comments or questions  

All 
9 November 2026 

(10-11 November 2026 
in reserve) 

17.  Neutral Expert’s Synthesis 
Memorandum Neutral Expert 16 November 2026 

18.  Written Report on the Modelling 
Exercise 

Neutral Expert’s 
Modelling Team 9 December 2026 

19.  Parties’ Written Comments on the 
Synthesis Memorandum Parties 16 December 2026 

20.  Parties’ Written Comments on the 
Modelling Report Parties Around 11 January 2027 

21.  Seventh Meeting of the Neutral Expert 
with the Parties  
(i) Final Modelling Meeting: 

- Parties’ questions to the 
Modelling Specialists 

- Discussion of the modelling 
exercise with the Neutral Expert 
and the Technical Assistant 

All 3-5 February 2027 
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(ii) Other matters:  

- Any questions the Neutral 
Expert may have for the Parties 

- Exchange on Synthesis 
Memorandum (if needed) 

22.  Circulation by the Neutral Expert of a 
Draft Decision to the Parties Neutral Expert 16 March 2027 

23.  Parties’ Written Comments on the Draft 
Decision Parties 16 April 2027 

24.  Eighth Meeting of the Neutral Expert 
with the Parties 

- Exchange on the Draft Decision 
All 27-29 April 2027 

25.  Parties’ Further Written Comments on 
the Draft Decision Parties 8 June 2027 

26.  Circulation by the Neutral Expert of a 
Final Decision to the Parties Neutral Expert Around 16 July 2027 

 
 
 


